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DAY 1 | Tuesday, 14 November 2023

Meeting of National Focal Points of the Caribbean Firearms Roadmap

8.30—
9.00
09.00 -
10.00

10.00 -
10.45

10.45 -
11.00
11.00 -
12.00

12.00 -
13.00
13.00 -
15.00

Registration of participants at Golden Grove Ballroom, Harbor Club Hotel

Opening Ceremony

e Callixtus Joseph, Regional Crime and Security Strategy Coordinator, CARICOM
Implementation Agency for Crime & Security (CARICOM IMPACS)

e Soledad Urruela, Director, United Nations Regional Centre for Peace,
Disarmament & Development in Latin America & the Caribbean (UNLIREC)

e H.E Lilian Chatterjee, High Commissioner for Canada in Barbados

e Cruscita Descartes-Pelius, Commissioner of Police, Saint Lucia

Session 1: Status of Roadmap Implementation. Regional Overview

¢ National Action Plans & Implementation Process
Jason Francis, Senior Policy Advisor, UNLIREC
e Q&A and Exchange of focal points

Moderated by Callixtus Joseph, Regional Crime and Security Strategy Coordinator,
CARICOM IMPACS

Coffee Break

Session 2: Data collection, Monitoring & Evaluation

e Monitoring & Evaluation Framework
Martin Maximino, M&E Advisor, UNLIREC

e International Assistance & Support to Caribbean Firearms Roadmap
Katja Boettcher, Political Affair Officer, UNLIREC

¢ Q&A and Exchange of focal points

(This session will be hybrid to allow for the remote participation of national M&E focal
points.)

Lunch Break

Session 3: Status of Roadmap Implementation. National perspectives

e Interventions of national focal points (5 min each State)
e Q&A and Exchange of focal points on challenges and opportunities

Moderated by Jason Francis, Senior Policy Advisor, UNLIREC



15.00 -
15.15
15.15-
16.00

16.00 -
17.00

17.00 -
17.15

Coffee Break

Session 4: National Flagship Initiatives

e Presentations by States on specific initiatives

Moderated by Jason Francis, Senior Policy Advisor, UNLIREC

Session 5: Contributions from the International Community: Partners [rescheduled

to Day 2]

e Partner Interventions & Open Discussion
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CARICOM IMPACS

INTERPOL

Organisation of American States (OAS)

Mines Advisory Group (MAG)

Small Arms Survey (SAS)

United Nations Office on Drugs and Crime (UNODC)

United Nations Regional Centre for Peace Disarmament and
Development in Latin America and the Caribbean (UNLIREC)

World Customs Organization (WCO)

Moderated by Fayola Fraser, Project Advisor, UNLIREC

Wrap Up and Instructions for Day 2

Soledad Urruela, Director, UNLIREC

Day 2 | Wednesday, 15 November 2023

Ministerial level meeting on the Caribbean Firearms Roadmap

09.00 - 09.45

Welcome & Opening Ceremony

lzumi Nakamitsu, Under-Secretary-General and High Representative
for Disarmament Affairs, United Nations Office for Disarmament
Affairs

Lieutenant Colonel Michael Jones, Executive Director, CARICOM
IMPACS

Her Excellency Lilian Chatterjee, High Commissioner for Canada in
Barbados

Honourable Leslie Mondesir, Attorney General, Saint Lucia




09.45-10.00

Group photo

10.00—10.45 | Session 1: The Caribbean Firearms Roadmap, 2020 — 2030

e The Caribbean Firearms Roadmap three years after the adoption and

beyond

Jason Francis, Senior Policy Adviser, UNLIREC

e Regional flagship initiative: Crime Gun Intelligence Unit (CGIU)

Lieutenant Colonel Michael Jones, Executive Director, CARICOM
IMPACS
Moderated by Erin Yantzi, Senior Project Manager, Anti-Crime Capacity

Building Program, Global Affairs Canada

10.45-11.30 Session 2: National Statements

e Delivery of each State’s national high-level statement

Antigua and Barbuda
Bahamas

Barbados

Belize

Dominican Republic
Dominica

Grenada

Guyana

Chaired by Honourable Leslie Mondesir, Attorney General, Saint Lucia

11.30-11.45

Coffee Break

11.45-12.30 | Session 2: National Statements (continued)

® Delivery of each State’s national high-level statement

Haiti

Jamaica

Montserrat

Saint Kitts and Nevis

Saint Lucia

Saint Vincent and the Grenadines
Suriname

Trinidad and Tobago

Chaired by Honourable Leslie Mondesir, Attorney General, Saint Lucia
12.30-13.00 | Session 3: Synergies with other mechanism

e Briefing on CBSI, the CARICOM Priority Actions and the Caribbean
Firearms Roadmap



13.00-14.30

14.30-15.30

15.30-16.15

16.15-17.00

17.00-17.15

Giovanni Snidle, Senior Advisor Hemispheric Security Policy, United
States of America and Lieutenant. Colonel Michael Jones, Executive
Director, CARICOM IMPACS

e Q&A and Exchange on synergies

Chaired by Quinnelle-Marie Kangalee, Programme Coordinator, UNLIREC
Lunch Break

Session 4: Contributions from the International Community: Partners

e Partner Interventions & Open Discussion

CARICOM IMPACS

INTERPOL

Organisation of American States (OAS)

Mines Advisory Group (MAG)

Small Arms Survey (SAS)

United Nations Office on Drugs and Crime (UNODC)

United Nations Regional Centre for Peace Disarmament and
Development in Latin America and the Caribbean (UNLIREC)

o World Customs Organization (WCO)

O 0O O O O O O

Moderated by Fayola Fraser, Project Advisor, UNLIREC

Session 4 (continued): Contributions from the International Community:
Donors

e Donor Interventions & Open Discussion

Chaired by Quinnelle-Marie Kangalee, Programme Coordinator, UNLIREC
Session 5: Discussion of Joint Statement on the occasion of the 3rd Annual
Meeting of States on the Caribbean Firearms Roadmap

e States’ Discussion on Joint Statement on the occasion of the 3rd
Annual Meeting of States on the Caribbean Firearms Roadmap (States

only)

Chaired by Honourable Leslie Mondesir, Attorney General, Saint Lucia

Formal Adoption of Joint Statement on the occasion of the 3rd Annual
Meeting of States on the Caribbean Firearms Roadmap & Closing Vote of
Thanks

Closing

e Lieutenant Colonel Michael Jones, Executive Director, CARICOM
IMPACS



e Soledad Urruela, Director, United Nations Regional Centre for Peace,

Disarmament & Development in Latin America & the
Caribbean (UNLIREC)

e Honourable Leslie Mondesir, Attorney General, Saint Lucia

Chaired by Honourable Leslie Mondesir, Attorney General, Saint Lucia



